»

25X1

e MY 87 /7RF

Approved For Release ‘2003/081-25 i RI{;E? 0?594A000200010004-0

ll.ga—iii“\l.. Aﬂg’ 3

25X
ﬁoc\mvm Wo. & 3& (L\e

N0 CHANGE in Class.

D D FTLLCCTTT"D ' .
y T va F?i'("
{lass. CLX T T3 S

MEMORANDUM FOR: L

o - T
Authe Lon e oo s

Date: ’_Zl}lﬁm_ Lys -

1. During the past several weeks w hwecoqhtoéthe details
of the Senior Administrative Officers {smference scheduled for 29 and
30 April and 1 May. As you know, I particularly desire that you and
the other Chiefs of Administration of the DIY/3 apd DD/S Components
attend. I have arranged for the Neads of the DD/S CGomponents to lead
the seminars in the waricus toples on the Conference Agenda.

2. The Conference will Be held at| | om 25X
29 and 30 April and 1 May. This location is partiecularly advantageous
in that any of us can be reached by telephone at any time and, in the
event of a real need, could return to our office or home in approximetely
one hour. JIn this connection, I wish te remind you that| 25X

25X

3. Attached are the Conference sgends, s schedule of mctivities,
and a few notable items of an administrative mature. The majority of
Conference time will be devoted to seaminars during which we will explore
the oblectives of some major Support programs, the methode for achieving
them and consider them in perspective as administrative management problems.
In order to gain as much as possible from the seminer approsch, the
Conference has been organigzed into two sections of approximately twelve
conferees each. Thiz will permit the msximum of give and take and provide
grester opportunity for discussion of problems since each section will
cover the same agenda but in different segquence. | | of my 25X
staff is serving as Executive Officer of the Conference. Flease refer
to h:lm| eny questions you may have regarding the Coaference.

k. I hope the Conference will provide us opportunity to give
thought, individually and jointly, to common problems and program
objectives, but that 1t will be an occasion for pleasant diversion as
well.




